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About the Project:

Advocacy Establishment for Students through Ombudsman Position (AESOP)
is an ERASMUS+ project financed by EACEA European Comission for imple-
mentation in Universtities in Azerbaijan, Ukraine and Georgia.

The main objective of the project is to promote democratic “Student Advocacy”
procedures in agreement with the Bologna Process in these three countries by
establishing Ombudsman Offices in partner universities. This project applies
the experience and best practices of European universities in the area of
student advocacy, specifically including the common practice of employing a
“neutral” (free from other work responsibilities or conflicts of interest) ombud-
sperson as a resource who listens to student issues and direct them through
appropriate procedures and channels to resolve them fairly, consistently and
efficiently.

In the framework of the project Ombudsman Offices were created in the part-
ner universities to help students and faculty/staff to become more aware of
their rights and responsibilities. Students will learn to exercise their rights, take
responsibility for resolution of their own conflicts and manage their academic
careers in accordance with the Bologna Process.

Georgia
[ Akaki Tsereteli State University (ATSU) - Leading partner
® Caucasus University (CU)
@ Georgian American University (GAU)

Azerbaijan
@ Khazar University (Khazar)
® Nakhchivan State University (NSU)
@ Nakhchivan University (NU)
® Ganja State University (GSU)

Ukraine
® Poltava University of Economics and Trade (PUET)
o Kyiv National Economic University named after Vadym Hetman (KNEU)

European Partners

Office of the Austrian Student Ombudsman (OASOQO) - Austria
University of Warsaw (UW) - Poland

University of L’Aquila (UNIVAQ) - ltaly

University of Minho (UM) - Portugal

University of Jyvaskyla (UJ) - Finland

Middlesex University Higher Education Corporation (MxU) - England
Ministry of Education of Azerbaijan Republic (MoE) - Azerbaijan
Project Number: 561640-EPP-1-2015-1-AZ-EPPKA2-CBHE-JP
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® Ombudsman’s office has been operating since March 2018 at Georgian Ameri-
can University. This is an internal resource focused on GAU students, academ-
ic and administrative personnel. Ombudsman’s office helps them solve certain
issues and problems, existing within the University, that are identified by the
Ombudsman charter.

@ The principles of ombudsman work are: independence, impartiality and
confidentiality.

@ The function of the ombudsman is of highly confidential nature and guarantees
anonymity to all visitors.
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Who can become an ombudsman and for how long?

Only an adult with academic degree can be appointed as ombudsman. The
ombudsman must be fluent in Georgian and English;

A person with criminal record cannot be appointed as an ombudsman;

The ombudsman must have work experience in academic field and/or
experience in student rights protection;

The ombudsman must not hold academic position in the university and must
not be engaged in pedagogical activities;

The ombudsman is appointed by the President of "Georgian American
University" for a two-year term;

A person can be appointed as an ombudsman for only two terms.

What can the GAU Ombudsman do for you?

If you need an opinion from an outsider or someone who will hear your
problems in strict confidence and advice on the further course of action;

If you need assistance in resolving a complicated matter, which you cannot
handle on your own;

If you think you have been treated unfairly;

If you are in conflict that affects your functioning at the university;

If you need a mediator or a facilitator;

If you do not know who to address with your problem.
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Ombudsman may:

Listen to your concern, help diagnosing the problem and choosing solution;
Support you in solving the conflict;

Recommend mediation and help starting it;

Help getting information and clarifying the case in the appropriate unit;
Transmit provided information to the University authorities;

Recommend GAU President a change in policy, regulation or rules..
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Procedures for dealing with the Issues:

Record the issue (after submitting the contact form by email or in the personal
meeting);

Verify the facts, figure and other data, if necessary request (additional) written
documents;

Carry out an initial analysis of the issue and possible solutions, make a
decision about whether to pursue the matter further;

Obtain the consent of the party who submitted the matter to pursue it further;
Obtain the facts of the matter from the perspective of the institution by
contacting the person (most recently) involved at the institution;

Obtain a statement/account of the facts;

Draw up a proposal for a solution;

Forward the proposal to the institution;

Forward the most important details of the institution’s reaction(s) to the person
who submitted the complaint;

Ensure that the complainant’s confidentiality is protected unless otherwise
agreed.
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If a Complaint is Justified:

Obtain a statement and/or statement of the facts from the/superior at the
institution;

Draw up a recommendation for those in positions of responsibility at the
institution;

Forward the recommendation to the responsible body with a request for a
statement or suitable measure(s) to resolve the matter;

Forward the recommendation to the head of the institution with a request for a
statement;

Deal with the recommendation;

Deal with the solution/non-resolution (e.g. at a regular meeting with the head
of the institution or at any relevant sessions of the responsible bodies or
agencies);

Publication of the matter and details of how it was resolved or not resolved
(e.g. in the annual report).
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To discharge its duties the ombudsman has the right to process in particular the
personal data and other information.

The resolving time depends on how complicated the issue is.
Ombudsman may also act on his/her own initiative.

Each year the GAU Ombudsman shall prepare a report on its activities and report to
the GAU President.
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Contact:
You may refer to GAU Ombudsman via email or in person. It is recommended
to make an appointment in advance.

Ombudsman Office hours: Tuesday 12:00-16:00.

Address: Georgian American University, 10 Merab Aleksidze str., 0160, Thilisi,
Georgia

E-mail: ombudsman@gau.ge

www.gau.edu.ge/ombudsman



